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MINUTES 
2019-20 Runnymede Public School (PS) Council 

Meeting #2
Thursday, Oct. 24, 2019  
Runnymede PS Library - 6:30 pm to 8:00 pm
	Item
	Time
	Minutes
	Speaker

	A.1 Call to order

· Welcome 
· Attendance
· Adoption of agenda
· Adoption of September 25, 2019 minutes
	6:30 pm
	5 mins
	E. Meana, 
A. Santos

	A.2 Committee updates: summary of plans for the year
· Spirit

· Leads in place for all upcoming events

· Marlies – December 1
· Movie Night – January  

· Nuit Orange – January 

· Pub night – May 1

· Illuminations – June

· Frozen Frenzy – June
· We will be selling concert seats again this year. Some concerns were raised last year, but discussed in last January’s meeting and all in attendance were in favour of continuing this fundraiser.
· Arts
· Sourcing vendors, products and identifying curriculum

· JK – Gr. 5 – two experiences for fine visual arts 

· Each project will introduce a new artist, technique, etc. and will be tied to the curriculum

· Begin with fundamentals for younger children – drawing and painting

· Other subjects include dimension, perspective, photography, sculpture

· STEM
· Run an enrichment program in Spring

· Angry Birds for Kindergarten 

· Amazing Race for Junior students, which is an afternoon of math and science-based fun
· Looking for volunteers to help in the classroom / school for both these activities

· Grade 7 and 8 – Water First, focused around ecology and environment, Grades 5 – 6 U of T program around robotics and coding

· Also support from a technology perspective by conducting an audit each year to see what is needed

· Yard
· Two yard day events – one in Fall (happened already), one in Spring – Saturday, April 25, 2020 

· Maintenance and beautification products – removal of invasive species, support for trail, work with Kindergarten teachers on planter project

· Distribute recess equipment for all grades (e.g. balls, hula hoops)

· Green Team – Grade 4 / 5 student team that helps school be eco-friendly, looking for more parent volunteers to support this initiative

· New Head Caretaker is also interested in Green Team

· Green Teacher program – Grade 2, 4, 6 enjoy a two-period field trip in the nature garden, similar to High Park Nature Center

· In spring, there is a one-time program for all Kindergarten classes with Green Teacher

· Looking to implement a “junk playground” in the backyard where students could experiment and play with curated, “found” objects
· Communications
· Work on consolidating information into the Parent Council website and calendar

· Exploring improvements to website, including a branding opportunity to distinguish Parent Council from school initiatives

· Also looking into permanent signage for Parent Council events
	6:35 pm
	15 mins
	Committee Chairs

	A.3 2019-20 Budget review
Open to members for questions, discussion and revision

        NOTE: Motion and vote required

Motion: To approve the 2019-20 budget (as discussed)

· Direct Donation

· Raised slightly less that last year

· One last email was sent last week regarding Direct Donation

· Direct donation raised approximately $52k, with a 59% participation rate

· Last year was 52% participation rate
· Looking for feedback from parents
· Positive feedback about the strategy and communications that focused on participation rate, rather than a set amount
· Big range of donation amounts, with donations distributed relatively evenly across grades

· Question about whether communication campaign should focus on Direct Donation as an alternative to time-consuming fundraising activities, like bake sales. Erin indicated that this has been done in the past. This was also covered in last year’s survey and the preference for Direct Donation was unanimous. 

· Each email had an approximate click-through rate of 30% which is reasonable

· We have email addresses for < 60% of families

· Email addresses from new parents are collected through class reps, can subscribe via email, can sign up on website

· Historically, all digital communications came from Parent Council, however, has shifted such that Runnymede administration now sends most of the digital communications
· Admin email links to Parent Council website as well 

· Rob will add a reminder to sign up for Parent Council email via admin update
· Question about whether kids could be involved (e.g. pizza party as an award for highest participation rate). Can’t be tracked via class.  

· Suggestion to send out printed material to engage those without materials

· Arts

· $200 per class, twice a year

· Communications
· J’bai discussed a re-usable arbor for graduation (for pictures, etc.), has a woodworker contact who is looking into creating something in the $300 - $500 range
· Erin suggested using $300 from Communications (for re-usable sign) towards graduation arbor

· J’bai will report back 

· STEM

· $100 per class for enrichment = $4.5k – usually half or full day of activity

· For technology – $30k

· Admin has advised that a cart of Chromebooks that needs new devices 30 devices x $310 = $9,900

· Computers and projectors for classes that don’t have them – $1,015 per computer + projector. 20k can cover 20 classrooms
· Technology is purchased through the TDSB. With donated devices, there are issues with support and maintenance
· $45k per year, just to keep current technology current in the school. The other $15k comes from school budget.
· Question about what Parent Councils are doing about expensive procurement of technology through TDSB

· Runnymede Parent Council is well-versed in dealing with TDSB procurement through various non-profits and committees that Exec Members have been involved in 

· Good relationship with Robin Pilkey

· Much depends on Ministry-level funding

· Erin suggested a working group to look into the procurement processes for TDSB

· Post-meeting addendum: $310 / device seems expensive in comparison to the retail price of $100-$150 per device, however, when support is also factored-in, the price is more competitive. For reference, Google publishes its educational pricing for Chromebooks at $20USD per month for the device and support = $720USD over 3 years.
· Yard

· $6.7k for

· Yard improvement

· Eco-school support

· Green teacher – usually funded through TD grant, if successful $2.5k – 3k will be returned to council

· Recess enhancements (spend approximately $2.8k annual on this, matched by school)

· Other expenses

· $6k for strings, band and drama – question about why this was reduced from last year. Last year there was a big investment in arts, but it was a one-off. Funds have been re-directed to technology this year, as it was deemed an urgent priority. Noted that teachers can apply for grants for instruments. 
· Teacher resource fund - $300 for each homeroom teacher to use for enrichment (e.g. Scientist in the School, classroom pet)

· Field trip bursary

· Rainy day lunchroom games
· Digital subscriptions (e.g. RAZ-Kids)

· Ryan asked why RAZ-Kids wasn’t supported for French Immersion students
· Does not have robust enough content in French, and French Immersion students do not receive instruction in English until Grade 4, so not available to French Immersion students

· Rob indicated that from a school / system level, both English and French are not supported at the same time and therefore French Immersion children are not provided with access to RAZ-Kids through the school

· Sabrina asked if there are licenses that are not being used, Ann indicated that licenses are shared between classes when required
· Rob indicated that parents should ask their teachers for resources
· Junior and Senior enrichment for Core French teachers

· Vote to approve budget: Approved: J’bai, Seconded: Candace, all in favour, none opposed
	6:50 pm
	10 mins
	H. Berhane

	A.4 Co-Chair report

· Erin welcomed everyone and acknowledged attendance

· Heard from Kindergarten parents that they want to volunteer but don’t know how. Working on a strategy for consolidating 6 – 8 weeks of event and volunteer opportunities so that parents are aware and can sign up. 
	7:00 pm
	5 mins
	E. Meana, 

A. Santos

	A.5 Ward 7 update

· Posted an update on the Runnymede Parent Facebook page and will go onto Ward 7 page on the Parent Council website

· Budget, labour negotiations, secondary school review, with some big changes in the French programs

· Policy review for optional attendance coming up – meeting will be held at Western Tech
· Lost $238k for pro-grants (speakers coming into schools)
· PIAC – conference called Ready, Set, Engage for Parent Council members if anyone is interested
	7:05 pm
	5 mins
	K. Hyatt

	A.6 Administration report
· Trevor Brown
· Math specialist, came to Runnymede 2 years ago and gave a talk on how to use manipulatives at home with children
· Available to come back mid-winter
· School budget was 170k last year, this year is156k
· However, there is still $1k in the Parent Council budget, that could be put towards Trevor Brown 
· Vision Zero
· Discussed with Robin Pilkey last year
· 15 grade 5 students were trained by community liaison officer to become Safety Patrollers. Partnership between police, school and CAA.
· Will receive orange vests and go on duty in the morning for 15 – 20 minutes
· Will stand at cross walk and stop students from entering crossing until crossing guard is ready
· Runnymede is the first school to launch this initiative
· “Unplugged” Family Day initiative

· Have students stay off social media / screens on Family Day
· Will be planned and executed by Student Parliament

· Students who attest to participating will be entered into a draw for a prize
· Achievement, Equity and Well-being 
· Overall guidelines for learning

· All grade 1 students are supposed to be able to read by end of grade 1, Runnymede has enhanced that goal such that that all students should reading at grade level

· Reading conversations with all the teachers, including administration and special education teachers
· Have met for all classes from Kindergarten to Grade 5
· 3-part series looking at reading and building a common assessment for reading. Done in a shared-leadership capacity, sharing information between teachers. 
	7:10 pm
	20 mins
	R. Hochberg

L. Gelinas

W. Kahn-Fitzpatrick

	A.7 Teacher report
· $24,106 raised for Terry Fox Run, more than last year
· Auditions for musical Into The Woods has started
· Peacemakers – Grade 4 and 5 have begun training
· Sports 
· Cross Country was very successful, 259 runners
· Grade 3 girls came in 1st, Grade 4 boys came in 2nd at conference finals
· Sr. Boys Soccer – won in their division, but lost in playoffs, thanked parents who drove players
· Girls Football – playing in the City Finals on Monday
· New parliament elected – 32 students. Currently planning first event, the Halloween Dance.
· Junior Boys Soccer – Grade 4 and 5 boys 
· Junior Girls Soccer Team – met it to the West Finals Conference tournament
· Sr. Boys Soccer Team made it to playoffs
· Sr. Girls Soccer did not have enough players to put together a team, two girls joined the Sr. Boys Team
	7:30 pm
	10 mins
	A Wosik

	A.8 Vendor/sponsorship & 3rd party messaging protocol

· Requests from third-party vendors for messaging through Parent Council

· Agreed protocol is that third-party vendors will be re-directed to the Spirit Committee for sponsorship opportunities
· Parent Council will not send out messages on behalf of third-parties 
	7:40 pm
	5 mins
	E. Meana

	A.9 School Statement of Needs (SSON)

        NOTE: Motion and vote required

Motion: To approve the 2019-20 SSON document

· Every year, Council is asked to create a School Statement of Needs (SSON)

· Template sent out from Superintendent that documents what Parent Council would want out of the school, if there was ever a chance in principal
· Superintendent will use this to inform decisions about administrative changes
· Approved: Sarah, Seconded: Carlos, all in favour, none opposed
	7:45 pm
	10 min
	A. Santos

	A.10 Other Business
· Motion: To approve Yard Committee name change to Green Committee

· Approved: Dave, Seconded: Jessica, all in favour, none opposed
· Interest in having Trustee Robin Pilkey and / or MPP Bhutila Karpoche speak at a subsequent meeting
· Interest in both attending, Sarah suggested communicating dates well in advance.
· Possibility of RAC representative attending November meeting
· Conscious that RAC does not have enough spots for all children
	7:55 pm
	5 mins
	A. Santos

	A.11 Next meeting

· Tuesday, November 26, 2019 at 6:30pm
Subsequent council meetings
· January 22, 2020 at 6:30pm
· March 26, 2020 at 6:30pm
· May 26, 2020 at 6:30pm
	
	
	

	A.12 Adjourn
	8:13pm
	
	

	Attendees: Alex, Andrea, Anne-Marie, Bianca, Candace, Carlos, Dave, Erin, Helen, Ivana, Joa, J’bai, Kathleen, Kelila, Mark, Melanie, Ryan, Sabrina, Sarah, Tasha, Jessica, Yordest, Pamela, Ann, Rob, Luc
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