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AGENDA 
2024-25 Runnymede School Advisory Council

Meeting #2: Wednesday, October 16, 2024; 7:00 pm to 7:55 pm
Location: Runnymede PS Library and Zoom
https://us02web.zoom.us/j/84169021567?pwd=XYbsNWzjrvRbbfXR5hDCr9TaJBiloB.1


Meeting ID: 841 6902 1567

Passcode: 898635

	Item
	Time
	Minutes
	Speaker

	A.1 Land Acknowledgement
	7:00 pm
	5 mins
	R. Lockhart

	A.2 Call to Order, Welcome and Co-Chair Report
· Call to order and Quorum (51% of members in attendance, including Principal)

· Attendance
· Adoption and approval of Agenda (Motion for approval- show of hands)
· Agenda approved.
· Declarations- Conflict of Interest
· One declaration noted.
· Approval of Minutes of September 25, 2024 meeting found on runnymedecouncil.org (Motion for approval- show of hands)
· Minutes approved.
· Co-Chair Report

· Update on SAC Roles 
· Parents for the three Committees have been contacted.
· Debbie King has posted schedule of Ward 7 meetings for this year. This information can be found at: debbieking.ca
· Need for non-teacher and community representative roles (both vacant)

· Both roles remain vacant.
· Student Parliament Prime Minister appointed to the SAC

· Student Parliament Prime Minister and/or Deputy Prime Minister will join future SAC meetings.
· By-law updates are in progress


	7:05 pm
	10 mins
	K. Fazio
F. Kazmi


	A.3 Administration Update
· Grade 8 information night was held on October 15, 2024
Budget

$148,000 budget received from TDSB for Runnymede for 2024-25 ($143,000 was the budget 2023-24).  See runnymedecouncil.org to reference the budget.
The budget includes various items such as:

· Photocopier, phones, cell phones, school supplies to run the office.
· Computers and equipment 
· Postage and courier
· Amount per teacher ($500) for consumables (white boards, projectors, pens, paper, etc.)
· Allocations for ESL, Phys Ed, library, STEM, music, guidance
· Transit fees, buses for field trips
· Field Trips
· Occasional teachers for staff to go to sporting events and Professional Development, and supply teachers. 
· Special Events (e.g., Grade 8 graduation)
· Note:  all repairs are paid by TDSB, as well as long-term occasional teachers
Construction Update

· Meeting planned for October 17, and every 2 weeks thereafter, with Administration, construction company and TDSB representative(s)
· Administration confirmed that the school is safe.  The Joint Health & Safety group checks the school monthly.  If any actions are raised, they must be addressed immediately.
· It was noted that there is asbestos in Runnymede, but it is not a danger to students if undisrupted.
· The boilers have not been working and the pipes have asbestos, so this is addressed when there is no one in the school.
· Head Caretaker puts in work order for issues to be addressed. 
· The issue with the flooding in the gym is due to water pooling on the flat roof.  Where there are cracks, water makes its way into the gym.  Workers are asked to seal after all work done (using temporarily tarps, etc.).
· Once the water stops leaking, the gym repairs will commence.  Ceiling tiles and floors in gym will need to be addressed once outside is fixed.
· Timing is TBD (not yet provided by construction or TDSB).
· Parent support or involvement isn’t needed.  Administration is working closely with the construction company and TDSB.  The process is unfortunately slow.  Starting to work on the lower roof soon.  Windows have been ordered (12-week estimated delivery).
· What are the plans for physical education in the interim?   Local schools don’t have space.  Administration is working with Mr. Koula and Ms. Duke on creative options- in halls or stairs or health unit.  Toronto Education School may be able to offer snowshoes or other equipment.  There will likely be access to other schools’ gyms for our sports teams.  Winter sports such as basketball can be done in lower gym, but not volleyball- kids can possibly practice after school at other schools (the issue with availability at other schools is generally during school hours).  
· Holiday concerts will continue- either at Runnymede or Western Tech.  Easier to schedule in evenings.  
· No other funding will be provided from TDSB, even for athletics, for interim solutions.
· Is there an option to bubble the field?  Administration is asking about this option.  


	7:15 pm
	10 mins
	R. Sardella

	A.4 Committee and Other Updates
· Staffing Committee

· Safe & Caring Committee
· School Improvement Plan

· Ward 7 Update

· Graduation Committee

· Clarify Grade Representation Role 

· There are plans to change the grade rep to classroom rep as it is difficult for one parent to communicate across multiple classes in each grade.  The intent of this role is for the parent community to stay connected with the SAC, as well as with teachers.
· Teacher Update & Graduation Trip Options
· I. Medley was nominated to be the Teacher Representative but was ill.  M. Moens provided the update on Mr. Medley’s behalf.
· It has been a great start to year with pizza day, Terry Fox run, celebration of Francophone en Fete, library ambassadors, chess club, Green team up and running, primary dance pack, Wind Ensembles and Strings to Monocliffs for music enrichment weekend, and many other examples.
· 106 Runnymede students are heading to the next regional cross-country level; soccer and football in progress.
· Field trips are underway.
· It was noted that teachers are still in negotiations for contract.  On October 17, teachers (and anyone else is welcome) will be wearing red to support public education. 

· Specific to Grade 8, Ian DaSilva (Runnymede parent) is going to start with all Grade 7-8’s, speaking about apprenticeship and hands-on learning.

· Grad Hoodies- Sue Brydges will lead this initiative.
· Kelila Fazio will be organizing Career Day.
· Parent will be asked to judge a creative writing contest at graduation.
· Graduation Committee (and any Grade 6, 7 parents) are needed to help with the Graduation ceremony.  
· Graduation Trip is planned for 2 days in June (visiting Welland Canal, Queenston Heights, Clifton Hill, Dinner/Dance with DJ, lookout at Falls, Nightmares Fear Factory).
· Grade 8 Field Trip to the ROM is planned, as well as a musical at Etobicoke School of the Arts.  Last day of school picnic will be held at High Park.

· Graduation Ceremony will be held at Western Tech.  Reception is at Runnymede.  Allows parents (and students) to connect with one another.  

· Need parents help with reception.  N. Cianfarani (teacher) will continue to oversee the graduation.  Ideally grade 6-7 parents are volunteering on the day of graduation and not grade 8 parents.  This also helps with continuity and preparing ahead for grade 8.

· HSA have provided balloons, banners, etc. in the past.  The HSA could also consider something longer-term. 

· Grade 7’s play instruments at the ceremony. 
	7:25 pm
	10 mins
	F. Kazmi

M.Moens

	A.5 School Statement of Needs

· Review and approval (Motion for approval- show of hands)
· The School Statement of Needs is record of school and Board priorities, school vision and school/community needs.  It is generated through parent input and documented by Parent Council.
· SSON is submitted annually and can be found on runnymedecouncil.org
· SSON approved
	7:35 pm
	5 mins
	K. Fazio

	A.6 Treasurer Update
· Legacy bank account remains open but will soon be closed and funds ($23,000) transferred to the HSA Account.
	7:40 pm
	5 mins
	K. Thomas

	A.7 Other Business and Matters to Raise
· Questions or matters to raise from parents (Kinder/Primary; Junior; Senior)

· New concept being introduced to our meetings for this year.  Provides dedicated time to parents of kids of all ages to voice any questions, concerns.
· Question as to why Grade 4’s don’t have a Winter concert.  Grade 4’s are just learning their instruments so will perform at the Spring concert instead of the Winter concert.  Mr. Kim provided parents with an explanation.  Arts Committee will discuss suggestions with the Arts teachers.  Grade 4’s start to choose their instruments in February/March.  
· Question about the plan for showcasing arts this year.  Arts discussions are happening.  Teachers are discussing with students about what activities they want to see this year.  Voices are being heard.  Looking at organizing one Arts showcase event in the Spring.  

· 2 weeks away from kindergarten construction being complete; 3 trees are being replaced.
· Parents entering Runnymede outside of school hours
· Caretakers have asked that parents not enter classrooms after hours.  Classrooms should be locked.
	7:45 pm
	10 mins
	R. Lockhart

	A.8 Adjourn
	7:55 pm
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 AGENDA 

2024-25 Runnymede Home & School Association
Meeting #2: Wednesday, October 16, 2024; 7:55 pm to 9:00 pm
Location: Runnymede PS Library and Zoom 
	Item
	Time
	Minutes
	Speaker

	A.1 Call to Order, Welcome and President’s Report
· Call to order and Quorum (members in good standing equal to the number of HSA members Executive Committee plus 2).
· Adoption and approval of Agenda (Motion to approve- majority vote)
· Motion approved.
· Declarations- Conflict of Interest

· One conflict of interest declared.
· Approval of Minutes from September 25, 2024, meeting (Motion to approve- majority vote)
· Motion approved.
· President’s Report:

· Status of memberships (completed forms and payment) and voting requirements (20 days from time of membership)
· 2 new members since the September HSA meeting, and additional family memberships. 
· HSA representative appointed to SAC Executive 
· Ryan Lockhart has been appointed to the SAC Executive.
· Approval of dual-Executive role (Past President and Chair, Green Committee).  Motion to approve- majority vote.
· Motion approved for Ryan Lockhart to act in two roles on the HSA.

	7:55 pm
	10 mins
	K. Fazio
F. Kazmi
A. Grant Buechner
J. Grant

	A.2 Direct Donation Update
· $44,150 raised at campaign end.  $6,000 short of goal. 41% participation which is lower than past years.  Council is considering ways to increase awareness of how funds are spent and how donations are allocated, to increase participation, in particular with primary grades and new families.  
· More information on plans for each Committee, and how funding is spent, could help increase participation.  Next year’s budget will be prepared in May 2025, which should assist with direct donation participation in September 2025.
· Donations can continue to be made throughout the year, including company match donations.
· Thank you to everyone who participated in the campaign
	8:05 pm
	5 mins
	X. Marky

J. Grant

	A.3 Treasurer’s Report

· $23,000 in legacy account

· $53,000 in new account (mainly from pizza days).  Direct donation money has not yet been deposited. 
	8:10 pm
	5 mins
	K. Thomas

	A.4 Committee 2024-25 Plans & Budgets

· Overview of how budget was allocated in 2023-24 (computers, teacher resource fund, green teacher, field trip bursary, etc.)

· All Committee budgets are posted on runnymedecouncil.org
Arts Committee
· Erin is looking for a Co-Chair for the Arts Committee

· Recap of 2023-24 was provided (visual arts workshops, gallery walks, junk art festival, Listen Up program for Grade 5’s, performing arts assemblies, musical instruments, band & strings for seniors, Grade 8 enrichment arts workshop)

· 2024-25 Budget is $27,118 (visual arts workshops, arts performances, events, arts department support).  Violins and cellos have already been purchased at an excellent cost.  No students need to rent instruments at Runnymede which is impressive. 

STEM Committee
· Mission and vision of the Committee shared as well as 2024-25 goals.  Looking to build a sustainable and scalable model that will develop a longer-term plan with a foundation that can be repeated in future years.  
· Overhaul and update of past/older STEM kits will be completed.
· 4 key goals for the committee:  classroom technology kits in every class (equal footing); one enrichment experience for all classes (kits for current and future years); two sources of sustainable non-parent, non-TDSB funding (e.g., Trillium, City of Toronto)- goal is to raise $15K; ensure teachers, parents and students are supported with safe digital learning.
· 2024-25 Budget ask is $42,000 (technology, STEM kits in all classrooms is the priority; enrichment opportunities).  $31,000 was approved.  Donations/grants will hopefully cover the difference.
Green Committee:

· 2024-25 Budget is $10,000
· Budget is spent on the yard clean-up, planters, outdoor learning, and recess enhancement (shovels, buckets, sleds, mud kitchen), maintaining the Nature Garden, Green Team (run by Madame Enrico), Green Teacher program (every child participates four times while at Runnymede)
· Donations for the mud kitchen of pots/pans/kitchen utensils are welcome.
Fun/Fundraising Committee
· $45,000 anticipated from direction donations
· $25,000 income from pizza days
· Year-round sponsors are targeted for $12-$15,000.
· $1500 was raised from the costume sale.
· Sponsor Shop Circle is on our website.  Please purchase goods from these companies.
· Marlies game- 110 tickets sold and there is one more week to purchase tickets.
· Cookie Dough Sale is upcoming, as well as a poinsettia sale.
· Holiday event will be planned (likely in the small gym)
· 2025 plans:  Arts Showcase event, movie night, Parent Pub Night, “Fun Day” event.
· Total income of $94,600 expected in 2024-25, plus $23K from legacy account.
Communications

· 2024-25 Budget is $1500 (web platform, weekly email Mail Chimp service, signage)

Athletics
· Vision, mission, goals of newly formed Committee shared.  Support students and teachers and promote sense of community.

· Enhance physical education through quality equipment and professional coaches.
· Promote healthy lifestyle through exercise.
· Support athetic development- agility, speed and fitness.
· 2024-25 Budget is $11,000 for uniforms and staff shirts, enrichment programs and enrichment physical equipment (for example, outdoor exercise equipment, jump ropes, yoga equipment).
Overall Budget

· TRF covers 41 teachers at $500 per teacher.  Spending will be monitored to ensure parameters are clear and spending is equitable.
· $94,518 is projected expenses (plus $23,000 of prior year funding)
· Removed Athletics and STEM teacher resource funding since Committees provide dedicated funding.
	 8:15 pm
	30 mins
	Committee Chairs

	A.5 Approval of 2024-25 Budget

· Motion to approve- majority vote

· 2024-25 Budget approved
	8:45 pm
	2 mins
	K. Fazio

	A.6 Other Business
· Future meetings (see page 7)
	8:50 pm
	10 mins
	All

	A.6 Adjourn
	9:00 pm
	
	







     APPENDIX

Runnymede School Advisory Council – Committee Summaries 

	Committee Summaries
	2024/25 Contacts

	Staffing Committee (2 parent SAC members)

Develops and proposes a staffing model based on projected enrolment and staff allocation.  Typically works in coordination and cooperation with the school run staffing committee.

	-Fathima Kazmi
-Ryan Lockhart

	School Improvement Plan (3 parent SAC members)
Every school is required to develop, implement and monitor school improvement actions that meet the needs of every learner. The SIP is to align with the Family of School Improvement Plan and the Board Improvement Plan. All parents are informed as to the requirements and purpose of a SIP, the opportunity to contribute to the plan and the leadership role of the council on behalf of parents/guardians.
	-Fathima Kazmi

-Emily Osborne
-Rebecca Hornburg

	Safe & Caring Schools Committee (3 parent SAC members)
Reviews the school’s safety and security and develops a plan to maintain and enhance safety and security within the school.
	-Fathima Kazmi

-Ashley Chin
-Krista Burns

	Graduation Committee (8-10 parent SAC members)

Assist teachers with planning and execution of Grade 8 graduation reception.
	-Sharon Zupancic
-Seema Sindwani

-Nikolina Mizdrak

-Krista Burns

-Jana Cameron

-Tracey Chew

-Emily Osborne

-Christine Kowal

	Elected/Executive Roles
	2024/25 Contacts

	Co-Chair

Responsible for chairing meetings, liaising with the principal and parent community and speaking on behalf of the SAC.
	Kelila Fazio
Fathima Kazmi

	Secretary

Establishes and attends all meetings; takes minutes of all meetings and distributes/posts.
	Kathleen Thomas

	Treasurer (Temporary Position)

Assists in dispersing legacy charity funds and reporting to the Board.
	Tim Bates


	Council Representatives
	2024/25 Contacts

	Home & School Association (HSA) Representative

Attends Council meetings and reports a summary to the HSA.  Shares ideas and information from the HSA with Council representatives.  Votes on behalf of the HSA at Council meetings.

	Ryan Lockhart


	Ward 7 Parent Representative

Responsible for attending Ward 7 meetings and sharing key updates at Council meetings. Minutes of the Ward 7 meetings are shared with attendees via e-mail. Meetings are generally every two months, approximately 1.5 hours in duration (in the evenings) and can be attended virtually or in person.

	Emily Abrahams
Mary Beth Kyer

	Class Representatives

Attends Council meetings and reports summary. Helps to support teachers and students with programming and enrichment opportunities.  Provides an important line of communication between Council and parents.  Brings ideas, interests, and grade level concerns to the Council meetings. Liaises with grade level teachers as needed.
	Primary:
Philip Olsen (SK)

Hayley Goodwin (SK)

Sue Brydges (Grade 3 Rep)

Junior:

Jennie Steen (Grade 4 and/or 6)

Senior:

Krista Pawley (Grade 7)


Runnymede Home & School Association – Committee Summaries 

	Committee Summaries
	2024/25 Chairs & Contacts 

	Arts

The Arts Committee strives to develop and deliver art enrichment programming for each student across all grades in the school. This typically entails partnering with local artists who provide creative, hands-on, in-class instruction. These visual arts workshops introduce the students to new and exciting artistic techniques, materials, theories, and lessons. The Arts Committee also works with the Arts Department teachers - Music, Drama, Dance and Visual Arts - to support their programming needs. It also assists with schoolwide art events and installations (for example, Nuit Orange and Illuminations) to showcase students' talents and celebrate the arts at Runnymede.

Committee Email: RunnymedeArt@gmail.com 

	Erin Meana

	Green

We work with the school to deliver Green Teacher programs to students in kindergarten, Grade 2, Grade 4 and Grade 6, and we research and secure annual grants to help fund special projects in the garden.  The Committee also maintains the Hillside Garden with the assistance of volunteers during our Spring and Fall Yard Day events.  We look after the front planting beds and brighten these areas with fence art.  The Green Committee orders and delivers recess equipment for classrooms and helps to facilitate the purchase of larger outdoor play items for students.  We also facilitate special projects that involve outdoor areas around the school.  Finally, we support the school-run Green Team to help promote green activities.
Committee Email: RunnymedeYard@gmail.com

	Ryan Lockhart
Hayley Goodwin



	STEM

Design programming for inspiring young minds in science, technology, engineering, and math (STEM). As a committee member, you'll collaborate with educators to enhance STEM education, organize engaging events and workshops, support innovative programs, mentor students, and advocate for improved STEM resources. This committee also assists with technology inventory and classroom technology needs and works with the Technology Teacher designate. 

Committee Email: RunnymedeSTEMcommittee@gmail.com
	Krista Pawley
Emily Osborne

	Fun/Fundraising
Take the lead in organizing exciting events and activities that foster a sense of belonging and enthusiasm among students, parents, and staff. From planning memorable school-wide celebrations to promoting a positive and inclusive atmosphere, your involvement will be key to building school spirit and making lasting memories. Events include Runnymede gear sales, pub night, Kindergarten meet & greet, movie nights, Marlies game, Runnymede Open House, pizza lunches, direct donation campaigns, Art events, community-building events, and more! 

Committee Email: RunnymedeSpiritCommittee@gmail.com

	Jenna Grant
Megan Trimble

	Communications

Coordinates and communicates all Committee initiatives and overall Council news to our school community.  Runs the Runnymede Council Website, posts events to the calendar and Facebook Group, sends emails to the parent list, and Works with Direct Donation leads to assist with the campaign.

Committee Email: RunnymedeCommunications@gmail.com

	Angela Grant Buechner
Ximena Marky


	Athletics- NEW!

Support athletics, including extra-curricular teams, based on school needs, to further encourage and enhance the amazing athleticism demonstrated at Runnymede, and promote the benefits of being physically active on a student’s overall well-being.  Liaises with teachers/coaches to communicate important athletic information to council and the parent community.
Committee Email:  athleticsrunnymede@gmail.com
	Jennie Steen
Semira Tesfai

	Elected Officers
	2024/25 Administration Contacts

	President
Ensure that all officers and committee chairs are familiar with their respective duties and responsibilities. Preside at all general meetings, executive committee meetings and special meetings, in addition to the annual meeting (Vice-President in their absence).  Assign to the VP the co-ordination and supervision of the work of certain committees, and such other functions as shall provide training for ultimate succession to the office of president.
	Kelila Fazio

	Vice-President

Preside at all general meetings, executive committee meetings and the annual meeting, in particular if the President is absent.  Coordinate and supervise the work of certain committees and any other functions as requested by the president.


	Fathima Kazmi

	Secretary

Keep minutes of all general meetings and the annual meeting, have charge of correspondence between the Executive and the Council and be responsible for notices of all Council meetings.  Prepare and distribute agenda (& other materials as needed) and prepare and circulate meeting minutes. 


	Kathleen Thomas

	Treasurer

Establish a bank account for the association funds, separate from any school bank account, with at least three signing authorities, all of whom shall be Federation members in good standing.  Present a current financial report and a current bank statement at each executive and general meeting and submit all financial records (invoices, receipts, bank statements, financial reports, etc.) for verification annually (September 1st – August 31st).


	Tim Bates


2024-25 School Advisory Council (SAC) and Home & School Association (HSA) Meetings

All meetings will be hybrid (in-person in the Runnymede library and via Zoom)

	SAC & HSA Meetings @ 7:00 pm - 9:00 pm
	Executive Meetings @ 7:30 pm – 9:00 pm

	Wednesday, September 25, 2024
	Tuesday, October 8, 2024

	Wednesday, October 16, 2024
	Thursday, November 7, 2024

	Tuesday, November 19, 2024
	Monday, January 13, 2025

	Wednesday, January 22, 2025
	Tuesday, March 4, 2025

	Monday, March 24, 2025
	Wednesday, May 7, 2025

	Thursday, May 22, 2025
	Tuesday, June 3, 2025
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